GREEN TRAVEL PLAN FOR TRDC

1. Introduction

1.1 This Green Travel Plan sets actions to improve the green travel options available to TRDC staff and Members and to the Council’s customers and visitors. The key aim of the plan is to help make a contribution towards the reduction of pollution and green house gas emissions which currently lead towards global warming. This can be achieved by reducing the use of the car for travel to and from work, and whilst at work on Council business, and by reducing the need to travel in the first place.

1.2 Successful implementation will also in the long-term contribute to improved financial performance, staff satisfaction and customer service and assist with the Council’s Key priorities which are to achieve a healthy, safe, prosperous and sustainable community.

1.3 Each day 4.5 million journeys are made in Hertfordshire. In the next 20 years, without action, this figure is predicted to increase by one third to nearly 6 million journeys.  Three Rivers District Council employees currently travel 285,580 miles on business trips alone. This equates to circumnavigating the globe more than 11 times
1.4 In Three Rivers approximately 725 tonnes of carbon dioxide are emitted each year. Nationally about 25% of emissions are due to road transport but in Three Rivers it is over 40%. This is partly due to the location of the M25 within the district.  Motor traffic is also responsible for producing nitrogen dioxide, low level ozone and particulates and these are associated with health problems, particularly respiratory ailments. There are approximately 15 million asthma sufferers in the UK between the ages of 2-15. 

1.5 Through a reduction in traffic on the road, a successful green travel plan could If combined with highway safety measures, also lead to improved road safety; in Hertfordshire in 1999 there were 6,700 injuries resulting in 53 deaths and 895 serious injuries. They could also lead to a reduction in stress and fatigue currently associated with long and difficult journeys.

1. 6 Adoption of this Green Travel Plan is also important in demonstrating strong leadership in green travel. The Council has been promoting green travel planning by employers and developers in the district for some time and our own active involvement in green travel planning will allow us to provide more support to other organisations and to lead by example.

1.7 Transport represents one of the biggest areas of concern to residents and businesses in the district. In order to limit traffic congestion and make the district’s roads safer for everyone, the Council has been working with HCC to introduce traffic calming measures in residential streets, Safer Routes to School to keep our children safe and healthy, controlled parking zones to relieve parking pressures, improved pedestrian priority and the introduction of new cycle tracks. 

1.8 Improvements to the design of streets, neighbourhoods and commercial areas of the district are essential but are not enough in themselves to reduce the negative impacts of car use on our communities.  Green travel planning could be considered the “soft” side of these measures - increasing people’s awareness of the benefits of walking, cycling and using public transport instead of driving.

1.9 The District Council has supported the principles of green travel for several years. In 2003 we carried out a Staff Travel Survey to determine how staff commute to and from work and how their behaviour could best be changed. The council is also considering measures to enable its vehicle fleet to move towards cleaner fuels, reduced environmental impacts and improved cost-effectiveness.

1.10 The core of this plan is the Action Plan (set out at the end), containing a rolling programme covering a three year period. Management Board will receive an annual update on progress towards delivering the Action Plan.  At the same time, it will receive an updated action plan setting out actions for the following year. Development of the action plan will be steered by the Housing and Environment and Resources Policy Panels, with reports forwarded to Executive Committee for ratification.

1.11 This GTP applies to all Council premises, services, elected Members and staff.

1.12 Due to schools, nurseries and early years centres each representing separate sites with large numbers of staff, the Council, in consultation with HCC, will encourage individual green travel plans for each of these. 

2. Purposes of the Green Travel Plan

2.1 There are three main purposes of the Green Travel Plan:

1. To promote alternatives to the car for Council staff and Members making trips to and from work and for business trips whilst at work;

2. To promote greener vehicles for Council service delivery; and

3. To promote alternatives to the car for visitors travelling to and from Council premises.

3. Outcomes

4.1 By achieving the three purposes, the Green Travel Plan will lead to the following six key beneficial outcomes:

A. Reduced Council contribution to greenhouse gas emissions by improving transport energy efficiency, using green fuels and reducing fuel use overall;

B. Reduced Council contribution towards local air pollution;

C. Contribution towards making Council operations more economically efficient;

D. Contribution towards a healthier workforce by improving staff travel options, physical activity and more flexible work patterns;

E. Contribution towards making Council services more accessible to users; and

F. Opportunity for the Council to show strong leadership and set a good example for businesses and residents in the borough.

The outcomes must be measured in terms of carbon reduction and this will be addressed as the plan moves forward.

4. Performance Indicators

4.1 The following key performance indicators will be used to measure progress in

delivering the three Objectives of the GTP:

1. Reduction in car usage by Council staff and Members;

2. Reduction in work trips by car;

3. Increase in the percentage of green vehicles in the Council fleet; and

4. Increase in the percentage of service users who are able to access services without travelling.

Measurable carbon reduction must also be achieved.

Other performance indicators are also identified in the Action Plan in relation to specific actions.

5. Links to Other TRDC Council Policies and Initiatives

5.1 The Green Travel Plan is an essential part of the Council’s over-arching sustainability agenda. 

5.2 The Green Travel Plan will work alongside a number of other Council policies, including:

 The Strategic Plan

 Local Agenda 21 Strategy 

 Air Quality Action Plan 

 Local Development Framework and associated planning documents

 Workforce Development Plan and Personnel Services service plan 

 HCC’s Local Transport Plan 2006 - 2011

”Implementing E-Government” agenda

5.3 The Green Travel Plan will also be linked with the other Council strategies; for example, the Housing Strategy, and its role in securing affordable and key worker housing within the district in order to reduce the amount of commuting that some employees currently undertake because of high house prices. 

5.4 A number of specific initiatives relevant to Green Travel have already been undertaken by the Council or are being investigated, including:

· Review of the environmental aspects of the Corporate Procurement Code

· Continued implementation of Controlled Parking Zones (CPZs) in Rickmansworth and Chorleywood to reduce commuter parking

· Purchase of cleaner-fuel vehicles used by the Waste Environmental Protection Team

· Encourage further home working through the use of remote working from home to enable key IT applications to be accessed via a home computer

· A special purchase scheme through PC World for the procurement of home computers for staff 

· Investigation of interest-free annual Travel card or similar loans for all staff 

· Shower improvements at TRH including lockers and an additional shower

· E-Government including the possibility of online payment of parking tickets and other payment submissions

· Workplace Travel Plan Co-ordinator being considered possibly for SW Herts in conjunction with the Economic Development Manager to promote sustainable travel planning in the area.

· Improved cycle parking facilities at TRH

· Opportunities for a car share consortium to offer an affordable and convenient alternative to car ownership for residents, businesses and employees in the district

· Green travel initiatives including purchase of dual-fuel vehicles, improved end-of-trip facilities for cyclists and fold-up bikes for staff use

6. Wider Policy Linkages

6.1 The Green Travel Plan is also important beyond the Council’s internal operations. The following are some of the regional and national frameworks within which the Council has an obligation to reduce its car use and emissions.

· Comprehensive Performance Assessment: The GTP illustrates the

Council’s adoption of Best Value principles in terms of financial management and social and environmental stewardship.

· County Council Transportation Strategy: The use of Green travel Plans is promoted as part of the Local Transport Plan for Hertfordshire. A reduction in traffic and congestion was also a fundamental objective of the South West Herts Transportation Strategy which envisaged a 10% reduction in car use by 2010. Green Travel Plans will help to achieve this.  For example the contribution of employees working one day a week from home could reduce a workplace’s travel by 20%.
· Council’s Transport Strategy: There is a strong push towards travel planning and green travel awareness in businesses, schools and communities. Developing and implementing a GTP shows that the Council embraces these principles in its own operations, rather than simply preaching them to others.

7. Summary of Travel Survey Results

7.1 A Staff Travel Survey was carried out in May 2003 to provide a baseline assessment of staff travel patterns. The full results of the survey and details of the survey methodology are available. Some of the main conclusions were that flexible working hours would encourage car share and accommodate the school run and other requirements, working from home was feasible subject to office cover, staff were prepared to walk and cycle to work subject to changing facilities being available, but use of bus and train services was hampered by expensive fares, poor promotional deals and inconvenient routes.

7.2 Journey to Work Commute. Only 6 per cent of staff indicated that they normally use public transport (2% Bus 4% Train) to and from work while another 6% walk and 2% cycle. 85% said they drive to and from work, with 1% getting lifts from others by car or use a motorcycle or scooter. This modal split shows an over heavy dominance on car use and there is no indication that this has changed significantly in recent years.

7.3 Work trips. Some Councils encourage site visits through the use of a pool car/s

and/or pool bicycles. Frequent essential users and car sharing can be enabled by utilising preferential front row parking spaces. How far car use for work trips can be redirected  to use other forms of transport for site inspections/visits would be dependent on a combination of hard and soft measures.

7.4 Many staff may prefer to avoid driving to work if they did not need to bring in their own vehicle. This presents a number of opportunities to the Council including:

 an opportunity to reduce car commuting to and from work through purely voluntary and incentive-based measures;

 an opportunity to reduce the need for car parking space at Council sites (as it is possible that a smaller number of pool vehicles could serve the needs of a number of staff who each needed a space for their own car);

 an opportunity to reduce environmental impacts by providing clean-fuel and or more fuel-efficient vehicles for staff use rather than the vehicle the staff member has happened to choose for their personal use;

 an opportunity to provide “car club” vehicles as fleet vehicles, which could be used for work trips during the day and for personal trips by staff members and nearby residents after-hours and on weekends on a “pay-as- you-drive” basis; and

 an opportunity to offer staff alternative benefits to the essential and

casual car user allowance scheme, such as  Travelcards or similar, a voucher for a cycle shop or a cash bonus.

7.5 Homeworking and flexible arrangements. The survey asked staff whether or not they would be interested in working from home sometimes, if their particular job was suited to homeworking and if the Council provided them with the necessary facilities. A significant proportion of respondents indicated that they would be interested in experimenting with working from home, while 20% cent indicated that they already work from home at least part of the time. These results show that there is significant potential to reduce the need for staff to commute at all and at the same time increase staff job satisfaction, through increased uptake of flexible work arrangements. If every member of staff worked at home one day in every fortnight this would reduce car usage and parking by 10%. 

7.6 The next survey. It is anticipated that a further Staff Travel Survey will be conducted in 2007 and every two years thereafter, to allow monitoring of progress towards the green travel performance indicators. In the meantime, additional snap-shot surveys may take place, especially to gain a better understanding of staff work travel and customer/visitor travel.

8. Policies and Actions

8.1 In implementing this Green Travel Plan, the Council will be pursuing the following policies:

Policy 1. Information and Awareness: The Council will improve information

to staff and Members about alternatives to car use and improve their awareness

of the impacts of their travel choices.

Policy 2. Facilities/Parking Management: The Council will review the use

of Council buildings and other facilities to encourage alternatives to

the car.

Policy 3. Promoting Cycling: The Council will promote cycling to staff, Members and customers.

Policy 4. Promoting Walking: The Council will promote walking to staff, Members and customers.

Policy 5. Promoting Public Transport: The Council will promote public

transport to staff, Members and customers.

Policy 6. Reducing Car Use: The Council will promote more efficient use of

cars for trips to, from and during work, as well as alternatives to

travelling.

Policy 7. Greening Work Trips and the Vehicle Fleet: The Council will

reduce the negative environmental impacts of Council work trips

through the purchase of “greener” vehicles and promotion of

alternatives to the car.

Policy 8. Greening Visitors’ Travel: The Council will reduce the need for

customers to travel to access Council services.

Policy 9. Administrative Mechanisms: The Council will establish

administrative mechanisms that encourage a green travel culture

within the Council.

8.2 The Action Plan provides a detailed listing of the proposed measures to support the achievement of these aims, as well as the officers responsible, resources that will be required and timelines for implementation. Performance indicators for each action are also included where appropriate.

9. Implementation and Monitoring

9.1 Implementation of this Green Travel Plan will be led by an in-house Travel Coordinator. They will submit an annual Progress Report to HEPP/Executive Committee on implementation of the plan, including any new actions or any proposed modifications to existing actions.

9.2 This Green Travel Plan has been designed as a working document. The Action

Plan in particular will be used electronically as an ongoing record of progress

on each action. 

ACTION PLAN

1) Short term ‘quick wins’ over 2006/7 and 2007/8

	Proposed action
	By whom
	Cost implications (other than staff time)
	Timescales 

(to be refined)
	Performance Indicators (where applicable)

	Set up Intranet and Council website GTP pages
	PK/SF with Phil King
	Nil
	Early 2007
	

	Promote GTP via All Aboard


	PK/SF with Diane Elliott
	Nil
	Early 2007
	

	Bus/train timetables, cycle track/footpath maps available in all departments
	PK/SF
	Nil
	December 2006, updated with new editions
	

	Promote healthy commuting/benefits of physical activity
	PK/SF to discuss with Personnel and Leisure
	Nil
	Early 2007 
	Monitor changes in commuting patterns

	Improve shower/changing facilities and storage facilities
	PK/SF to discuss cost and space implications with PFM
	To be assessed
	Implement any improvements over 2007/8 subject to resources 
	Monitor take up of lockers

	Improve bike storage facilities
	PK/SF to discuss options with PFM
	To be assessed
	Implement any improvements over 2007/8 subject to resources
	

	Evaluation of car/bike pool systems
	PK/SF discuss with Personnel
	To be assessed.
	Introduce any pools over 2007/9 subject to resources
	Monitor uptake of pool cars/bikes

	Evaluate use of shuttle mini bus for staff 
	PK/SF to obtain staff journey origin details from Personnel. Discuss options with  transport providers
	To be assessed
	Introduce any scheme in 2007/8 subject to resources and agreements with transport providers
	Monitor uptake by passengers

	Consider loans for purchasing bikes


	PK/SF to discuss with Personnel
	Nil to Council
	Introduce any scheme in 2007/8 
	 Monitor uptake of loans

	Discounts at local bike shops
	PK/SF to discuss with other local Councils ref possible joint approach
	Nil to Council
	Introduce any scheme in 2007/8 
	Monitor numbers of shops taking part

	Interest free or reduced weekly/monthly season ticket with ARRIVA and the rail companies 


	PK/SF discuss options with Personnel.
	Assess cost implications
	Introduce any scheme in 2007/8 subject to resources and agreements with transport providers
	Monitor uptake and usage

	Set up car share board/intranet/email link and promote
	PK/SF to discuss with Phil King. Discuss joint initiative with Watford.
	To be assessed. Some minimal costs associated with lining and signing of dedicated car sharing spaces.
	Introduce any scheme in 2007. Linking into existing Watford scheme could be done in early 2007. 
	Monitor uptake on website. 

	Promote further working from home/teleworking and telephone conferencing
	PK/SF to discuss options with Personnel
	To be assessed. Potential software/remote working costs
	Ongoing as part of extension of existing practices.
	

	Promote flexible working patterns already within existing procedures eg. 9 day fortnight
	PK/SF to discuss options with Personnel 
	Nil.
	Ongoing as part of extension of existing practices.


	

	Review fleets and cleaner fuels
	PK to discuss options with KM, Leisure and PFM
	To be assessed
	Ongoing as part of extension of existing practices.


	Monitor proportion of fleet using green fuels/proportion of overall fuel use and mileage

	Survey visitors to TRH and their means of travel – promote visits by means other than the car
	SF
	Nil to Council
	Early 2007. 

Updated on regular basis.
	Monitor results and adjust GTP accordingly.

	Consider role/duties of travel co-ordinator


	PK to discuss with SW Herts BP/Personnel
	To be assessed.
	Co-ordinator in place/leading on GTP by early 2007
	Co-ordinator will be assessed against progress made in all Actions in this GTP.

	Discuss benefits of joint GTP with Watford Borough Council


	PK to discuss with Watford
	To be assessed. Possible savings- for eg. with car sharing scheme
	Ongoing.
	

	Follow-up to 2003 survey of Members/officers
	SF/Personnel via email questionnaire
	Nil
	Early 2007. 
	Compare results with 2003 survey and benchmark for future targets.


2) Longer term measures to be considered over 2008/9 and 2009/10 (dependent on monitoring and review of success of shorter term measures in listed in Part 1 above) 

	Proposed action
	By whom
	Cost implications (other than staff time)


	Timescales 

(to be refined)
	Performance Indicators (where relevant)

	Establish the value of workplace car parking spaces and consider charging for using them and/or incentives to staff to not using them


	PK/SF to discuss with Personnel and Local Liaison Committee
	To be assessed
	Discuss options over 2007/8
	

	Assess essential/non essential use of TRH car parks


	PK/SF discuss with Personnel
	To be assessed
	Discuss options over 2007/8
	

	Re-evaluate car user allowance scheme including replacement with a ‘green travel’ allowance or other incentive 
	PK/SF discuss with Personnel
	To be assessed
	Discuss options over 2007/8
	


Existing parking arrangements at TRDC sites

	TRDC Sites

 F/T 
PT 
 Total Staff
 Car Parking Spaces

	

	Three Rivers House
194
60
254

176

	Batchworth  Depot
 76
2
 78

26+

	TRC Prestwick Rd
 12
0
 12

4

	S.Oxhey Office
 10 
3
 13

6 + unlimited public opposite

	Sir James Altham
  7
19
 26

60+3Disabled

	The Centre

  7
29
 36

70+3Disabled

	Basing House

  5
 0
  5

3

	Other Venues

  9
 1
 10
           10+
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