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Three Rivers Sustainable Business Guide

Healthcare sector actions

Carbon Management:

Carbon
Measure your Scope | and 2 Carbon Footprint

Measure your commuting carbon footprint

Consider your transportation and sourcing location choices

Consider your input materials carbon footprint

Reduce your business travel footprint

Create a strategy for and start measuring your wider Scope 3 Carbon Footprint

Could you install renewables on-site?
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Consider your offsetting strategy for emissions you cannot eliminate

Design out negative impacts, add positive ones:

Products

Consider alternative inputs or approaches that:
* Reduce or eliminate use of non-renewable and restricted substances
* Reduce weight and / or volume of inputs and end product
* Minimise packaging
Choose sustainable freight and delivery suppliers
Maximise design life of products and signpost how to reuse or recycle them
Educate customers to minimise your product impacts in use

Clearly identify and signpost customers whether to treat products as hazardous
or non hazardous at the time of disposal

Digital transformation:

Enable proactive and predictive decision making by harmonising and integrating

Digitalisation ’ data, unlocking potential for Al use
Develop a digital supply chain strategy
Increase flexibility and scalability with cloud based solutions
Consider how to enable customers to self serbe on demand

Have a strategy for benefiting from the increased adoption of wearable medical
devices

Apply smart data management approaches to minimise your data storage
footprint

Understand how blockchain and Al technology may impact your services and
customers



https://www.sustainablex.co.uk/carbon-scopes-business
https://www.sustainablex.co.uk/carbon-scopes-business

2022

Reduce waste generated:

One of the biggest and most urgent aspect of the sustainability agenda

Classify the waste by type

Segregate hazardous and non hazardous waste

Measure the weight generated

Create a waste elimination plan, including packaging

Encourage suppliers to adopt sustainable packaging solutions wherever practicable
Apply Lean or Six Sigma to your processes

For unavoidable waste, measure % to landfill
Find and adopt alternatives to incineration for hardous waste where practicable
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Measure and minimise water use

Retain and attract the best talent:

Identify and harness the passion and interest of people already engaged with
the agenda.

Engage
your people . Involve employees in the development or update of your organisation purpose and valued
behaviours
Create a sustainability team or group to drive action
Link compensation to valued behaviours and initiative success

Provide job specific, management and leadership training and development
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Measure and manage your employee diversity to reflet the mix in your community and
customers

Support the communities you impact:

Through providing jobs, supporting local initiatives, education and charities

Measure the time and value given to community support and projects

Engage with community based initiatives and events, particularly those related to Health
Assess your supply chain for their community impacts and contributions

Consider supplier sustainability assessment schemes

Address any employee diversity gaps relative to your community
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Consider how to collaborate or partner with other to maximise your positive community
impacts

Your Premises And Equipment:
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Sustainability definitions

“Do Good”
“Do Well”

. The Harvard Business School definition is:
Solve social and

lems

This is a key aspect of business sustainability.
. . o An organisation must be able to continue to
Cambridge English Dictionary: trade while improving their sustainability.

The quality of being able to continue over
a period of time. Otherwise a less sustainable alternative may
be adopted by their customers in their ab-

sence.
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Sustainability Models
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| |I. The Triple Bottom Line |

This was very popular for a while but has since
been suppressed by more detailed models, and
has even been evolved to move profit to pros-
perity.

This recognises that many organisations have pos-

itive social, environmental and economic impacts
if they are not for profit or making low profits.

2. ESG - Environmental, Social And Governance:

Commonly used by investors and bankers, these criteria are used to support
investment decisions by ethical funds.

Increasingly they are also used by investors as good business practice to drive
better business outcomes and therefore financial returns.
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Sustainable X Model
Community Environmental
contribution impact
Value to Employee
customers wellbeing
Innovation & Equality &
collaboration diversity
Supply chain Ethics &

& operations governance
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United Nations Sustainable Development Goals

Clearly the goals were writ-
ten for governments, howev-
er businesses are key drivers
of the necessary changes.

Authors:
Nick Reilly and Rondi Allan of Sustainable X

Prepared on behalf of Three Rivers District Council

For further details please contact 3RBusiness@sustainablex.co.uk, call 01727 309008 or
visit https://www.sustainablex.co.uk
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