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Three Rivers Sustainable Business Guide

Hospitality sector actions

Carbon Management:

Carbon

Measure your Scope | and 2 Carbon Footprint

On purchase, choose the most energy efficient appliances you can afford
Create a strategy for and start measuring your Scope 3 Carbon Footprint,
Consider your transportation and sourcing location choices

Could you install renewables on-site?

Consider your offsetting strategy for emissions you cannot eliminate

Reduce Waste Generated:

Classify the waste by type

Measure the weight / volume generated

Create a waste elimination plan (reduce and reuse)

Engage with your suppliers and customers to help e.g. packaging
Donate excess items to people in need (ideally local)

Aim to recycle what you cannot eliminate

Support and enable end of use / life product reuse and recycling

Reduce food waste:

. Partner with a local charity of food redistribution business
FOOd wa-Ste . Offer take away option for excess
Offer smaller portions or side dishes
Invest in stock and inventory management systems if shelf life prob-
lems arise frequently

Use dispensers and carafes for house wines and other drinks



https://www.sustainablex.co.uk/carbon-scopes-business
https://www.sustainablex.co.uk/carbon-scopes-business

Your

Products

2022

Provide customers with more sustainable products or
give choices:

Make it easy for customers to choose sustainable or behave sustainably

. Clearly identify relative sustainability merits of different products - e.g. local, seasonal,
certified e,g, MSC, organic, vegan

Remind guests how to reduce energy use e.g. towel and electricity usage

Offer adequate electric charging stations

Provide a stay or meal carbon offset option
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Promote healthy living

Manage potable water usage and minimise waste:

Minimise water use and waste into water .

Measure usage, identify and fix leaks

Minimise practices that include “running taps”

Make sure dishwashers and glass washers are full before running
Remove solid food waste before washing

Collect and sell or recycle fats, oils and grease

Avoid flood cleaning of floors

Use spray heads and flow restrictors
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Consider waterless toilets and water saving devices

Customer

Engagement

Understand and support what customers want:

Provide the information, choices and evidence they value.

Make sure all labelling is accurate and correct e.g. Recycled content, Vegan

Use and explain third party certifications consistently

Get early engagement and feedback on proposed improvements

Explain and highlight relative impacts of different choices where they are known
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Be transparent, and celebrate successful initiatives with customers
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Ensure Your Branding Reflects Your Sustainability
Ambitions:

Be consistent and authentic with your branding

Branding

. Think about how you can let your customers know you are a sustainable business

2. Get third party certifications to evidence your product or service quality and ethical
standards

Increasing productivity, reducing all forms of waste:

Maximise efficiency, reduce journeys, paperwork and duplication of effort

Increase flexibility and scalability with cloud based solutions

Digitalisation

Digitise your inventory process
Digitise your ordering and goods received processes
Offer digital receipts

Offer digital customer care and feedback channels
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Minimise the volume of digital data stored

Retain And Attract The Best Talent:
Identify and harness the passion and interest of people already engaged

Engage . Create a ‘green team’ or equivalent to generate ideas and drive action
You - People 2. Pay aliving wage
3. Link compensation to valued behaviours and initiative success

4. Provide appropriate training and development resources

5. Allow people time to repent your business in sustainability collaborations e.g. waste
collection and distribution initiatives

Support The Communities You Impact;

Through providing jobs, supporting local initiatives, education and
charities

. Measure the time and value given to community support and projects

2. Participate in community based initiatives and events

3. Assess your supply chain for their community impacts and contributions

4. Address any employee diversity gaps relative to your community and customers

Your Premises And Equipment:
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Sustainability definitions

“Do Good”
“Do Well”

. The Harvard Business School definition is:
Solve social and

lems

This is a key aspect of business sustainability.
. . o An organisation must be able to continue to
Cambridge English Dictionary: trade while improving their sustainability.

The quality of being able to continue over
a period of time. Otherwise a less sustainable alternative may
be adopted by their customers in their ab-

sence.
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Sustainability Models
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| |I. The Triple Bottom Line |

This was very popular for a while but has since
been suppressed by more detailed models, and
has even been evolved to move profit to pros-
perity.

This recognises that many organisations have pos-

itive social, environmental and economic impacts
if they are not for profit or making low profits.

2. ESG - Environmental, Social And Governance:

Commonly used by investors and bankers, these criteria are used to support
investment decisions by ethical funds.

Increasingly they are also used by investors as good business practice to drive
better business outcomes and therefore financial returns.
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Sustainable X Model
Community Environmental
contribution impact
Value to Employee
customers wellbeing
Innovation & Equality &
collaboration diversity
Supply chain Ethics &

& operations governance

P.07



2022

United Nations Sustainable Development Goals

Clearly the goals were writ-
ten for governments, howev-
er businesses are key drivers
of the necessary changes.

Authors:
Nick Reilly and Rondi Allan of Sustainable X

Prepared on behalf of Three Rivers District Council

For further details please contact 3RBusiness@sustainablex.co.uk, call 01727 309008 or
visit https://www.sustainablex.co.uk
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