


Dr Jane Halpin, Chief Executive Rt. Hon. Paul Burstow, Chair

This proposed scheme is expected to deliver 600 homes, which based on an average occupancy
of 2.4 will create circa 1,440 new patients. These new residents will impact on Grand Union PCN,
which is formed of two GP practices. New Road Surgery in Croxley Green with its two branch
surgeries forms a part of Grand Union PCN together with Garston Medical Centre and its branch
surgery in Garston Clinic. The latter two are based in Garston, i.e. on the opposite side of Watford
town, thus sharing capacity and resources is not always practical.

New Road Surgery, including its branch surgeries and Garston Medical Centre are already
constrained and their ability to accept additional patients is limited. The closest practice to the
proposed development is New Road Surgery and its branch on Baldwins Lane. Both surgeries are
operating out of converted residential buildings which do not meet the needs of modern General
Practice or NHS building guidelines.

The HWE ICB fully recognises, substantiated by a primary care capacity assessment, that there is
a clear need to address primary healthcare provision in Croxley Green. A new medical facility,
within this development would allow the co-location of New Road, Baldwins Lane and Sarratt branch
surgery to a new, purpose-built premises in line with the needs of a modern General Practice.

The HWE ICB can therefore confirm its support ‘in principle’ to a new medical centre at land north
of Little Green Lane, Croxley Green, subject to the approval of a full business case by the HWE
ICB’s Primary Care Commissioning Committee (PCCC).

To confirm, the developer Richborough Estates has agreed to build the ‘shell’ of the medical facility
on the ground floor of a residential building, with the ‘fit out’ funded by a combination of a financial
contribution from the developer of £1.85m and CIL (Community Infrastructure Levy) of £850k. For
your information, the HWE ICB will be submitting a CIL bid to the Council in January 2026 for its
consideration.

In the new year the HWE ICB will continue to liaise closely with New Road Surgery and the
developer, but in the meantime requests our immediate engagement in the draft Section 106
Agreement/ Heads of Terms.

As per the HWE ICB’s consultation response dated 18th February 2025, the HWE ICB is also
seeking financial contributions for community and mental healthcare. Based on recent cost impact
forecasting calculations, the cost impact on community and mental healthcare is as follows:

Mental Health costs:
600 dwellings x £338.92 per dwelling = £203,352

Community Healthcare costs:
600 dwellings x £352.68 per dwelling = £211,608




